
Keystone Millwork takes a different 
angle when deciding which projects 
to take on in its 20,000-sq.-ft. facility 
in Bryan, Texas. The manufacturer of 
custom architectural woodwork and 
retail and institutional casework attri-
butes its success to a business philoso-
phy with a little bit of a twist. 

�We pick the customer rather than 
the job,� explains Bob Kraus, owner and 
founder of the 18-year-old company. 
�We have a tight list of requirements for 
our customers. We like to deal with pro-
fessional companies that are organized 
and pay their bills on time. When we 
� nd a company that handles their busi-
ness professionally, we want to do their 
work � whatever it is.�

That makes for a wide variety of 
projects, and Keystone Millwork has 
the � exibility in both personnel and 
equipment to run the gamut. �We do 
work for companies who only build 
schools, but they are very organized 
so we want to work with them,� he 
says. �We can handle the large volume. 
We have other customers, however, 

for whom we might have done huge 
retail stores and then were offered 
very high-end museum work by that 
same company because they liked 
our work and the way we operate. It 
works both ways. General contractors 
want subcontractors who are depend-
able, reliable and professional who 
put out good quality products. Then 
they don�t have problems. There�s no 
reason why just because we can do 
a school that we can�t do a museum. 
We have the machinery to do both. Of 
course the school construction is sim-
pler, but we have the ability to turn 
around and do a country club of all 
solid maple.�

A big part of Keystone Millwork�s 
market segment is architectural mill-
work and casework for medical facili-
ties. �We probably do more hospitals 
than anything else,� says Kraus. �We do 
work for several large national corpora-
tions in the central Texas area. Our pri-
mary market territory includes Hous-
ton, Austin, Dallas and San Antonio. 
This region holds four of the top 10 

cities in the U.S., and they are within a 
couple hours drive, so we have about 20 
million people in our market area.�

What are the challenges in the 
medical � eld? �It�s a higher end cabi-
net because hospitals have higher 
speci� cations,� answers Kraus. �A lot 
of times in school buildings, for exam-
ple, the pricing is based on volume, 
and quality is somewhat secondary. 
But hospitals require higher quality, 
primarily AWI premium grade, even 
though it is laminate. Also, hospitals 
almost always have nice architectural 
millwork in the lobbies and a pretty 
fair bit of custom work for the nurses� 
desks, for example. The trend is to 
have a lot of radius work. The jobs are 
generally pretty big, too, with a wide 
variety of work within the jobs. We do 
a lot of $300,000 to $1 million mill-
work projects for hospitals.� 

By Brooke Baldwin Wisdom

Millwork manufacturer 
selects customer rather 
than project
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A different twistA different twist

Bob Kraus (right), president of Bryan, 
Tex.-based Keystone Millwork, strate-
gizes over a project with Kevin Biasiolli, 
vice president of engineering, and Wes 
Nebgen, project manager.
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